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We will be responsive to the needs of our citizensv‘ &

by providing rapid, professional, humanitarian servicés“‘i{" \
essential to the health, safety, and well-being of the city.
We will achieve our mission through prevention, education,

models, and strive to effectively and efficiently utilize all of the necessary

fire suppression, emergency medical, and other emergency
services. We will actively participate in our community, serve as role

resources at our command to provide a quality of service deemed excellent by our

citizens with “Courage, Integrity, and Honor.”
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2015 Separations Contd

CADET WILLIAMS, ANDREW C. JR. 10/8/2015
FCAPT ROGOWSKI, DAVID A. 10/11/2015
HEQOP TOMCZAK, PAUL A. 10/15/2015
FIREF GROPP, KIM R. 10/16/2015
HEQOP YOUNGEAGLE, JEFFREY 10/25/2015
SPCLT KIELPINSKI, JOHN B. 10/27/2015
BNCHF ALIOTO, FRANK D. 11/1/2015
FEDIS BAKER, KURT W. 11/8/2015
FECAT GAJEWSKI, GUY G. 11/10/2015
FIREF GINSTER, ZACHARY D. 11/16/2015
FEDIS SALLEY, JASMINE T. 11/28/2015
CADET MEEKS, AVERY K. JR. 12/4/2015
PPRA2 KLOSS, CASEY J. 12/5/2015
SPCLT OSTMANN, KYLE E. 12/10/2015
NETCO LYON, JAMES A. 12/15/2015
FEDIS WALDKIRCH, VIKISHA M. 12/15/2015
HEQOP GONZALEZ, DEANT. 12/20/2015
FIREF SALERNO, VINCE A. 12/20/2015
FCAPT HELLER, JAMES W. 12/24/2015
LIEUT HEHN, ROBERT L. 12/25/2015
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Message from the Chief 2015 Separations

As | close my fifth year as Chief of the Milwaukee Fire Department (MFD), | reflect on progress

made and challenges overcome. The MFD is a leader in the nation’s fire service, and the men and

women of the department take great pride in their work and enjoy serving the city as committed CADET SCHNEIDER, OLIVER R. 1/15/2015
professionals. Every new year is met with optimism and enthusiasm for an exciting future. HEQOP LAWRENCE, STEVEN J. 1/18/2015
. o - _ FIREF KRONBERG, JAMES A. 1/27/2015
This annual report will highlight statistics in categories such as budget, response types and FCAPT ZYCH, CAROLINE A. 2116/2015
times, appointments and promotions, as well as provide some highlights of the five battalions, CADET HALMAR. LINDSAY M. 3/6/2015
special team operations, and of the divisions which support field operations. These statistics DBSPC CHANDEK, AMBER L. 3/13/2015
and highlights will showcase the dedicated frontline and behind-the-scenes work performed by FIREF HANKE, JAMES E. 3/28/2015
our members. They will give the reader a brief glimpse into the everyday challenges and FERO2 MCKAY, ALAN F. 3/28/2015
responsibilities the men and women who have bravely chosen a career in the fire service FIREF CURRIE, LARRY 5/31/2015
undertake with skill, compassion, and professionalism which are second to none. LIEUT KAMINSKI, THOMAS J. 5/16/2015
FIREF COOK, MARK R. 5/24/2015
Over 85% of all MFD responses are EMS-related; in 2015 alone, we responded to 70,504 CADET EUBANKS, QUINTIN L. 6/5/2015
medically-related calls for service; that is over 200 calls per day. Over 600 EMTs and 180 LIEUT KRAUSE, JAMES R. 6/19/2015
paramedics answered those calls. Mandatory annual medical training as well as exercises such as FCAPT HEGEMAN, JOSEPH F. 6/20/2015
mass-casualty drills, keep these members’ skills honed to an expert level. Our EMS services go FIREF ALONTE, STEVEN J. 6/21/2015
beyond immediate emergency calls to covering over 25 special events with 15,000 or more in PN 2VIER SO o IR S
o . : : FIREF SHARROW, DAVID R. 7/19/2015
attendance. The 58 members who are paramedic bicycle responders provided effective, rapid
o LIEUT RICHARDS, DANNY M. 7/25/2015
emergency service in these crowd-congested events.
FIREF EWING, ELIZABETH D. 8/15/2015
In 2015, the MFD began building the infrastructure and providing the training to paramedics for a HEQOP AUSTIN, MILTON E. 8/16/2015
new and proactive pre-emergency healthcare initiative called Mobile Integrated Healthcare. The LIEUT MARRIS, GREGORY A. 8/16/2015
pilot program ran for three months, assisting 75 patients who may not have normally had access to CADET MELKA, AUSTIN D. 8/18/2015
healthcare navigate through the healthcare system. MFD paramedics who volunteered for this CADET BOND, MARCELLUS A. EEOEYD
: " _ : . LIEUT BRESETTE, ROBERT J. 8/28/2015
program received 200 additional hours of training through the UW-Milwaukee College of Nursing
_ o _ _ . _ _ BFMGR STAMPS, EMMA J. 8/29/2015
with the goal of assisting the city’s most-at-risk population. More about this very worthwhile and
HEQOP NORTON, PATRICK T. 8/30/2015
innovative program will be presented later in this annual report. LIEUT KOZINSK]. EDWIN J. 8/30/2015
Shared Services, one of the MFD’s most innovative interagency accomplishments, was born out of FIREF TALASKA, MARK T. 8/30/2015
the aspiration to provide the most efficient services to our own community as well as neighboring CADET HAYNES, ARRIANNA 8. 9/1/2015
ones, pooling training and resources to more resourcefully render aid to those we are called to FIREF GUTIERREZ, JAMES P 9772015
, . _ HEQOP AUSSPRUNG, DAVID P. 9/9/2015
serve. The MFD and seven adjacent communities have strengthened the response matrix along
_ _ _ _ FIREF TRAPP, RYAN T. 9/24/2015
geographical borders: a win for all, with better coverage and reduced response times.
FIREF BROWNE, GREGORY B. 9/25/2015
CADET AVILES, HUGO 9/26/2015
FEDIS JESMOK, KATHLEEN J. 9/30/2015
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2015 Promotions Contd

FIREF REZASH, GRANT C. 8/3/2015

FIREF SCHULTZ, THOMAS W. 8/3/2015

FIREF WOODS, DIONTRA M. 8/3/2015

LIEUT DAMROW, THOMAS W. 9/27/2015
LIEUT GIEGERICH, BRIAN W. 9/27/2015
LIEUT FRANZ, JOSEPH M. 9/27/2015
LIEUT MAY, LOREN J. 9/27/2015
HEQOP BELLANGER, MICHAEL E. 9/27/2015
HEQOP VERIGA, KENNETH J. 9/27/2015
HEQOP WILLIAMS, LORENZO A. 9/27/2015
HEQOP BIESBOER, BRETT R. 9/27/2015
HEQOP DOLLY, JOHNSON M. 10/25/2015
FCAPT RODE, DANIEL C. 11/8/2015
LIEUT ANDERSON, PETER J. 11/8/2015
LIEUT KREIL, AARON M. 11/8/2015
HEQOP ELLIS, LLOYD D. 11/8/2015
BNCHF HEGEMAN, JOSEPH F. JR. 12/20/2015
FCAPT SEAGER, DAVID R. JR. 12/20/2015
FCAPT PALMER, MICHAEL G. 12/20/2015
LIEUT HEHN, ROBERT L. 12/20/2015
LIEUT CODE, WILLIAM R. 12/20/2015
FECAT LLANOS-ALDAPE, PABLO 12/20/2015

RANK

NAME

DATE

FIREF

BUSCHMANN, JUSTIN M.

8/3/2016 (Aug3 class)

CADET

SCHNEIDER, OLIVER R.

8/17/2015 (Aug17 class)

HEQOP

TRIPLETT, JARED J.

7/16/2015

66

Message from the Chief

In August of 2015, twenty-three Fire Cadets were transferred into a firefighting recruit class, trained
by our own personnel, graduating mid-November. In turn, we welcomed twenty-four new Fire
Cadets, bringing the total to thirty-six. These three dozen diverse young men and women share in
every aspect of the department, receiving a well-rounded experience. Some of their most enriching
and rewarding experiences come from assisting with community outreach, serving as a vital link to
the community. After roughly two years of experience, having earned college credits, and becoming
fully-licensed paramedics, they will transfer in to a sixteen-week firefighting recruit class. These Fire
Cadets, young, impressionable, and hungry for a career that ‘gives back,” will undoubtedly be the
future leaders of the MFD.

We not only train the new incoming firefighters, but we place a strong focus on continuing education
for our members throughout their career. The MFD’s 343 members of seven special teams
consistently train, and team up with the private sector and other fire departments, to keep their skills
refined to the latest procedures, and with the latest tools and technology. This is in addition to
weekly training as a company, or with their battalion; a requirement of all sworn personnel. In 2015,
our Training Division delivered 72 company-based trainings. For those seeking individual education
enhancement, the department provides and teaches a variety of professional development classes,
some of which are required for promotions. Training hours department-wide reached over 160,000

in 2015. It is my expectation that all our members perform as mentors and leaders!

MFD community relations programs reached some 3 million people in 2015, which demonstrates the
department’s commitment to educating the public with programs geared from the very young to the
elderly, on such topics as home fire safety, evacuation planning and preparedness, and preventive
medical care. More than 2,000 grant-funded smoked detectors were installed in residences free of
charge. The Survive Alive House, and its two mobile trailers reach thousands of children every year,
teaching the safest way to exit a smoke filled / burning building, and providing an additional trust

factor that firefighters are there to help.

Communication and technology affect every aspect of our service. The dedicated members of
the Technical Services Division continue to investigate, test, and upgrade radios, computers,
software, etc., to ensure effectiveness and efficiency. They create electronic forms and
recordkeeping systems to allow for comprehensive statistical recordkeeping for both inside and
outside sources. Our devoted dispatchers, the first contact in what is likely a dire emergency,

serve a critically important role in every response. In 2015, Priority Dispatch, ProQa, a new




Message from the Chief 2015 Promotions

medical dispatch protocol was implemented, resulting in a 15% increase of dispatches of MFD

ALS and BLS units. The dispatchers’ duties and responsibilities continue to evolve as new

protocols are written, and new apparatus and programs are launched.

LIEUT LEDVOROWSKI, JEFFERY A. 2/1/2015
The Construction and Maintenance Division, with a minimal staff, maintains 36 firehouses and HEQOP PAUKNER, STEVEN L. 2/1/2015
four other buildings as well as keeps 204 pieces of apparatus in flawless working order. Division BNCHF LITCHFORD, JOHN T. 2/15/2015
staff writes specifications for and orders all department vehicles, purchasing twenty in 2015. FCAPT GARDNER, BRIAN J. 2/15/2015
This behind-the-scenes work is an integral part of the effectiveness of the firefighters in the LIEUT TICCIONI, KRISTIN A. 2/15/2015
forefront. Our carpenters and painter also used their creative expertise in a number of nIECor e 2ER20D
: . : . o . . . FCAPT BELOTT, SCHUYLER L. 3/15/2015
community projects including memorial displays and Little Free Library builds.
LIEUT JACOBS, ANTHONY 3/15/2015
Great positive strides have been experienced in employee health through IAFF/IAFC wellness HEQOP KASPRZAK, THOMAS 3/15/2015
and fitness initiatives. Total injuries have decreased 43% in the last five years. Less injuries HEQOP JAEGER, MATTHEW A. 4/26/2015
create a healthier workforce and keep overtime expenses down. All sworn members are OFCA2 CAMPBELL, SHELDON W. 5/24/2015
provided annual physicals in accordance with NFPA 1582 standards which can aid in LIEUT NEVINS, EDWARD J. IV 6/7/2015
discovering hidden health problems before they become severe. HEQOP VOLZ, MICHAEL J. 6/21/2015
FCAPT MACDONALD, JAMES D. 7/19/2015
Health initiatives included hosting the inaugural MFD Health Summit, bringing together all health LIEUT WINFREY, KELLY J. 2/19/2015
partners, and hosting a multi-agency workshop on how to incorporate critical incident stress LIEUT MAKINEN, DANIEL W. 7/19/2015
management interventions into the incident command system. FIREF ADAMS, BRYANT L. 8/3/2015
, FIREF ALONTE, JOEL J. 8/3/2015
This department has a great legacy, and | have no doubt the men and women on the department
. _ _ - _ . FIREF ANTHONY, MASON R. 8/3/2015
today and in the future will continue the proud tradition of offering their best! On behalf of the men
FIREF BALASH, RYAN A. 8/3/2015
and women of the Milwaukee Fire Department, | thank City of Milwaukee Mayor Tom Barrett, the FIREF BUBOLZ, JACOB A. 8/3/2015
Common Council, the Fire and Police Commission, and the citizens for their continued support of FIREF BUDNOWSKI, STEVEN S. 8/3/2015
our department; a department that continues to evolve, focusing on how best to serve the FIREF BURROUGHS, DARYAN A. 8/3/2015
community, ready to serve at a moment’s notice. FIREF CORREA-VOLKMAN, CARLOS P. 8/3/2015
. FIREF DONALDSON, KENDRIA S. 8/3/2015
Sincerely,
FIREF ENTERS, MATTHEW D. 8/3/2015
/ﬁ//% ? ' FIREF GINSTER, ZACHARY D. 8/3/2015
% FIREF GRAMS, JOSHUA R. 8/3/2015
FIREF KAISER, NICHOLAS J. 8/3/2015
MARK ROHLFING FIREF KRASEMANN, KODY R. 8/3/2015
Chief FIREF LUCHT, CALEB J. 8/3/2015
FIREF MADDEN, MELANIE A. 8/3/2015
FIREF MCDADE, ALEXANDER M. 8/3/2015
FIREF OLSON, JESSICA A. 8/3/2015
FIREF PHILLIPS, TYLER D. 8/3/2015
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2015 Appointments

OFCOO JOHNSON, MALISA C. 1/18/2015
DBSPC OBMANN, DANIELLE S. 7/19/2015
CADET AMROZEWICZ, TANNER J. 8/17/2015
CADET AVILES, HUGO 8/17/2015
CADET BALLERING, LOGAN J. 8/17/2015
CADET BILLINGS, BRETT W. 8/17/2015
CADET BLANCO, TIMOTHY M. 8/17/2015
CADET BOND, MARCELLUS A. 8/17/2015
CADET BUNGER, DAKOTA B. 8/17/2015
CADET CAMBRONERO, GIOVANNI 8/17/2015
CADET CORREA, RYAN M. 8/17/2015
CADET FONS, KANDACE J. 8/17/2015
CADET GRADE, MATTHEW D. 8/17/2015
CADET HAYNES, ARRIANNA S. 8/17/2015
CADET KORNITZ, AVERY B. 8/17/2015
CADET LIEMPECK, JASON A. JR. 8/17/2015
CADET MEACH, JAKE T. 8/17/2015
CADET MEEKS, AVERY K. JR. 8/17/2015
CADET MELKA, AUSTIN 8/17/2015
CADET MILLS, JUSTIN D. 8/17/2015
CADET RODRIGUEZ, JONAH K. 8/17/2015
CADET SANTIAGO, JEREMIAH A. 8/17/2015
CADET SPREWER, IMANI K. 8/17/2015
CADET STOEKL, DANIEL J. 8/17/2015
CADET WELLENS, JONATHAN J. 8/17/2015
CADET WILLIAMS, ANDREW C. JR. 8/17/2015
CADET HALL, CHRISTOPHER M. JR.|  8/19/2015 (Aug17 class)
CADET AGUILAR, CARMELLO C. 8/27/2015 (Aug17 class)
FEDIS WALDKIRCH, VIKISHA M. 8/31/2015
FEDIS BURNS, LINDA J. 8/31/2015
FEDIS JESMOK, KATHLEEN J. 8/31/2015
CADET MATHE, BRANDON P. 9/3/2015 (Aug17 class)
CADET GOSSE, THOMAS J. 9/8/2015 (Aug17 class)
BFMGR ROWE, YVETTE M. 9/28/2015
FERO2 MUELLER, ANN M. 11/9/2015
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Message from the Mayor

GREETINGS!

Public safety is a top priority for the City of Milwaukee. It is important that our citizens look to local

government as a safe haven and a means to feel protected.

The Milwaukee Fire Department continues to perform as one of the premier fire departments in the
country, serving the City of Milwaukee effectively and efficiently. With a focus on personnel health
and well-being, state-of-the-art technology, community outreach and extensive training, with 160,427
hours completed this year alone, the department and its dedicated personnel have proven

themselves an essential component in keeping our neighborhoods healthy and safe.

The successful fire cadet program continues to provide a tremendously diverse firefighting work
force. Fire cadets are highly trained and mentored to prepare successfully for the extended
challenges of recruit training. | am proud that this program creates an exemplary workforce that

reflects the valued diversity of our City.

Community outreach plays a crucial role in the Fire Department’s efforts to prevent fires and reduce
fatalities. Firefighters and fire cadets conducted 1,331 public education programs and reached more
than 3,234,160 citizens. Firefighters installed 2,100 smoke detectors in residential properties through
the Firefighters Out Creating Urban Safety (FOCUS) program. | appreciate Fire Chief Rohlfing’s
efforts to expand the FOCUS program through the Chief's Community Risk Reduction Program to

serve even more people in 2016.

| commend the Milwaukee Fire Department for its commitment to ensuring the health and safety of
our community. | sincerely thank the brave men and women who passionately provide the best

service to our citizens and go beyond the call of duty.
Sincerely,
" e Saml
Tom Barrett

Mayor




Total Positions Authorized

Operating Expenditures (salaries, wages, fringe benefits)
Equipment/Special Funds

TOTAL:

Revenues (Charges for Service)

TOTAL BUDGET:

Personnel (actual)
Sworn Personnel
Civilian Personnel
Service Area

Population

Total Calls

Fire Calls

EMS Calls

False Alarms

Busiest Engine Company
Busiest Ladder Company
Busiest Battalion Chief
Busiest MED Unit
Busiest Heavy Rescue
Busiest Hazmat Unit
Busiest Non-Transport EMS Vehicle

Busiest Fire Station
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ADMINISTRATION DIVISIO

The Administration Division handles most general fire department inquiries as well as furnishing fire
and emergency medical reports to requesters. In addition, this small but essential staff is responsible
for handling all written communications and directives from the Chief's and Assistant Chiefs’ offices,
and all human relations issues including leave tracking, discipline, new hires, retirements, labor

negotiations/disputes, and recordkeeping of the same.

In September, Fire Administration welcomed a new Budget and Finance Manager, Yvette Rowe,

who brought with her years of city experience having worked for the Milwaukee Health Department.

Fire Administration, on the third floor of Fire Station 2, was remodeled and realigned, including the
two conference rooms, and the creation of four new office spaces, two for Assistant Chiefs, one for

the Fire Personnel Officer, and one for the EMS Captain in charge of community paramedics.

Both conference rooms are centered with beautiful wooden tables, along with high back chairs,
credenzas, and computer systems. McCabe Hall, named after the eighth Chief of the department,
and the larger of the two rooms, features off-site meeting conference capabilities and offers updated

side chairs to accommodate the crowds during promotional ceremonies.

Carpeting was replaced throughout the third floor, and the hardwood floor in the historically
represented lobby was refinished to bring back its luster. New desks and cubicle dividers were
provided for the Administration Division and Budget and Finance Section staff. New beautiful
wooden cabinets built by the department’s carpenters for storage and mail sorting, along with some

new and inspirational artwork rounded out the pleasing end result.
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QUICK STATS

993
$101,147,790
$826,995

$101,974,985

$6,673,200
$108,647,985
891
781
110
96.12 Sq. Mi.
599,164
89,448
13,999
70,504
4,945

Engine 30 (5,123 Runs)
Ladder 15 (3,987 Runs)
Battalion 1 (1,225 Runs)
MED 5 (5,822 Runs)
Rescue 2 (2,651 Runs)
Engine 25 (987 Runs)
Engine 30 (5,123 Runs)
Station 36 (10,454 Runs)
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2015 ANNUAL RUN TOTAL:

BATTALION CHIEFS

UNIT ALS BLS FIRE TOTAL
B1 51 23 1,151 1,225
B2 52 29 1,139 1,220
B3 19 10 578 607
B4 17 7 506 530
BS 16 10 443 469

TRUCKS

UNIT ALS BLS FIRE TOTAL
LO1 337 359 919 1,615
LO2 257 316 1,590 2,163
LO3 419 361 1,169 1,949
LO5 90 83 811 984
LO6 392 441 572 1,405
LO7 145 135 789 1,069
LO8 61 54 244 359
LO9 528 445 1,582 2,555

RESCA1 124 113 982 1,219
L12 524 504 1,635 2,663

RESC2 353 453 1,845 2,651
L15 1,347 1,440 1,200 3,987
L16 3 2 7 12
L17 339 308 507 1,154

ENGINES
UNIT ALS BLS FIRE TOTAL
EO1 444 654 535 1,633
EO2 1,068 1,285 588 2,941
E04 1,063 914 383 2,360
EO6 559 667 398 1,624
EO7 543 586 383 1,512
EO08 1,558 1,484 725 3,767
EO09 925 861 575 2,361
E10 442 399 121 962
E12 749 832 350 1,931
E13 2,017 2,264 833 5,114
E14 391 372 147 910
E16 751 583 402 1,736
E17 592 646 215 1,453
E18 1,095 1,222 490 2,807
E21 998 1,065 490 2,553
E22 762 786 352 1,900
E23 1,122 1,357 570 3,049
E24 1,649 1,887 726 4,262
E25 385 407 195 987
E26 1,406 1,422 544 3,372
E27 465 662 329 1,456
E28 1,252 1,218 539 3,009
E29 491 451 162 1,104
E30 2,175 2,254 694 5,123
E31 1,092 1,143 451 2,686
E32 2,023 1,868 693 4,584
E33 571 753 353 1,677
E34 1,468 1,505 664 3,637
E36 1,734 1,967 931 4,632
E37 9 17 5 31
E38 610 568 295 1,473
E39 790 726 340 1,856

/ISION

IR

2015 Highlights

Continued to work on optimizing the new computer aided dispatch system that was implemented

in December of 2014. Two major updates were installed to correct identified issues.

Implemented a new nationally-recognized emergency medical dispatch protocol by Priority

Dispatch, resulting in a substantial increase to the number of dispatches of our paramedic units.

o Updated and refined the geographical
information system database twice during 2015 in
the ongoing commitment to ensure that the

closest resource is dispatched to every incident.

o Purchased and configured 50 tablets in
support of the City’s Community Risk Reduction

Initiative.

o Tested and deployed cell boosters for

frontline vehicles to improve connectivity for

mobile dispatch computers.

e Upgraded all of the Harris mobile and portable

radios to the latest operating system.

e Continued the process of converting

department forms from paper to digital format.

o Upgraded the server and software of

TeleStaff, the field-staffing program.
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TECHNICAL SERVICES DIP

The Technical Services Division is responsible for the purchase, support, and maintenance of all
electronic technology-based devices, systems, applications, and peripheral equipment used by the
department. This includes 44 servers, over 500 desktop, laptop, tablet, and vehicle-mounted
computers, over 400 desk and cell phones, 655 mobile and portable radios, and a video
conferencing system available at all 36 fire stations and administrative locations. This division also
includes the department’s 9-1-1 call-taking and dispatch center. The mission is to support all of
these systems in a manner that is invisible to the end-user, and enhances the department’s

effectiveness.

In 2015, MFD dispatchers dispatched department
resources to over 84,500 fire and emergency
medical services incidents, and an additional
35,000 dispatches to private ambulance
companies. As part of the countywide shared
services initiative, MFD companies responded to
776 out-of-city incidents, and requested out-of-

city resources on 2,704 calls.

The tracking of statistical and response data for
the department is handled by this division. This
information is used to compile various reports
which are submitted on a daily, monthly, or yearly
schedule to the U.S. Fire Administration Division
of the Federal Emergency Management Agency,
the National Fire Information Council, the Mayor’s
Office, and the City of Milwaukee Common

Council.
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Response Breakdown

Service responses include: lock out,
FIRE water leak, petroleum spill, fluid flush,
mutual aid, heating trouble, special
event
SERVICE Rescue responses include: special
teams, carbon monoxide, alarm
sounding, elevator stuck, auto
RESCUE

extrication, wires down, forcible entry
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he First Battalion is bordered by

Lake Michigan to the east and

includes the near north, south, and
west sides of Milwaukee. It encompasses the
most diverse and densely populated area of the
city with a mix of residential, manufacturing,
and high-rise office space occupancies. Eight
fire stations service the battalion with six
engines, two tower trucks, two ladder trucks,
and two MED units.

14

The Dive Rescue Team, Fire Boat Team, Fire
Investigation Unit, and the Incident Safety
Officer work out of this battalion. In 2015, the
Incident Command Post relocated to Station 2
as a more centralized location to more
efficiently deploy to major incidents within the

city and surrounding communities.

=NANCE DIVISION

Cancer/Injury Prevention Programs

Washing machine installations in three fire stations

Body wipes furnished in all vehicles

MED power unit installation in three units

Community Project Assists

9/11 Ceremony

Little Libraries Builds

Our HERO art display

Warm Up Winter

Fallen Firefighter Memorial Repair

Fire Historical Museum Repair and Maintenance

UL Inspections

Performed eight Underwriters Laboratories (UL) five-year non-destructive testing inspections

Assisted with personal protective equipment gear shop with UL certification
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CONSTRUCTION & MAINT!

With a high regard to safety, readiness, and fiscal responsibility, the Division of Construction and
Maintenance provides and maintains an exemplary level of service to the citizens of Milwaukee by
designing, purchasing, and maintaining a fleet of over 200 vehicles, ready to respond at the sound of

an alarm. This division also maintains the forty buildings that house the department’s emergency

and support staff.

This division’s staff of 26 efficiently handled 3,441 vehicle work orders, 2,184 supply orders, and
2,431 fire station work orders; some of which were extensive projects. In addition to the vehicle and
building responsibilities, members of this division provided mentoring and training to fire cadets,
helping them gain a well-rounded insight into the department. They also provided tours and

instruction beyond the department to local high school students and Girl and Boy Scout troops.

Vehicles Purchased in 2015

1 Custom Heavy Duty Rescue

2 Custom Fire Pumpers; 5 bump-downs completed
3 Custom MED Units; 6 bump-downs completed
2 Community Paramedic Vehicles

1 Incident Safety Officer Vehicle

2 Custom Alternate Response Vehicles

1 New Battalion Chief Vehicle

1 New Staff Car

1 New Assistant Chief Vehicle

2 Used Cars for Cadet Program

1 Used Vehicle to pull Zodiac Inflatable Boat

Equipment Upgrades and Installations

Power generators and upgrades in five fire stations
Extractors/gear washing equipment in four fire stations
MED unit power-load installation on three MED units

Air card boosters and new EMS docks were installed in vehicles
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FIREFIGHTING DIVISION

he Second Battalion encompasses

the near north and west sides of

Milwaukee, from Golden Valley and
Kops Park to the Riverwest and St. Joseph’s

hospital neighborhoods. The seven fire stations

with seven engines, one

ladder truck,
a heavy
rescue unit, and
two MED units are

some of the busiest companies in the city due
to the growing demands of these neighbor-
hoods where incomes are low and unemploy-

ment higher than average.

In addition to providing emergency services,
these companies are 100% committed to
increasing the quality of life within their
response areas; consistently out educating
people on the importance of fire safety. Their
commitment is genuine, and they prove this on
a daily basis by finding time in their schedules

to attend neighborhood block parties and

5
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church events, visit nursing homes and
schools, all in an effort to meet the needs of the

people they serve.

2015 was a busy year for the Second Battalion,
and it was a start to many new programs,
including working with neighboring communi-
ties in an effort to provide citizens with the most
expedient emergency services, regardless of
jurisdictional boundaries. The reciprocal
relationships with Wauwatosa and the
North Shore has allowed the MFD to
efficiently meet the changing
demands of service to these

communities.

Due to heavy call volumes for all
types of emergency services, the
Second Battalion was selected to
become a training battalion for MFD intern
paramedics and probationary firefighters. This
program has provided the newer firefighters
with the flexibility of working on both a
firefighting company and a MED unit, gaining
expertise and mentoring from the most
highly-trained senior firefighters and
paramedics. The Second Battalion also
secured an eight-acre facility with twelve
buildings on North 35" and West Congress
Streets, the former Bee Bus Company, to be
used as a temporary training site. This

extensive training ground was utilized in




November for long forward lay or dual pumping, flat roof ventilation, rescuing firefighters off a roof,
(one point suspension), search and rescue in an office building, and rescuing firefighters through
small openings 8’ high or higher. The tremendous amount of hours spent on education and training

has a profoundly positive impact on the services provided.

An increase in high-speed vehicular accidents within the battalion prompted members to seek
specialized training. In September, members of Rescue 2 hosted a Heavy Vehicle Lifting and
Stabilization Class that was taught by six FDNY

members. This class provided them with the

technical knowledge to mitigate complex

extrication scenarios. During the training

some deficiencies due to equipment

limitations were identified. Inputled to a

new Rescue 2 rig with updated equip-

ment and capabilities being placed in

service in October. The combined result

of the training and equipment has "

allowed Rescue 2 to operate
with increased speed and
efficiency.

The demands placed
upon the Second
Battalion are
constantly chang-
ing due to evolv-

ing issues within
society, but the
mission of provid-
ing the highest

level of emergen-

cy services while
projecting of profes-
sionalism, integrity,
compassion, loyalty,
and honesty in all .-
that we do remains.

2015 Highlights

Hosted the inaugural MFD Health Summit, bringing together

all health partners.

Trained peer support counselors for the fire recruit and cadet

programs.

Hosted a multi-agency workshop on how to incorporate critical
incident stress management interventions into the incident

command system.
Conducted the 2™ Annual MFD Firefighter Fit Challenge.

In collaboration with Froedtert Workforce Health and
Employee Benefits, consolidated the MFD’s Health and
Wellness Program with Wellness Your Choice Milwaukee by
incorporating the MFD fitness services to qualify for Healthy

Rewards Program points.

Conducted the 2™ Annual Fitness Assessments with 98%
participation, and signed up over 200 firefighters for the

Healthy Rewards Program.

Conducted the 3™ Annual Firefighter Medical/Wellness
Screening joint collaboration with 98% participation between
the MFD, Wellness Your Choice Milwaukee, Froedtert
Workforce Health, and the Department of Employee

Relations.

Collaborated with Greenfield Fire Department and North
Shore Fire Department to create a Consortium of Sustainable
Health Services, including peer support, peer fithess training,
firefighter injury rehabilitation processes, sharing critical
incident stress management resources and research, and

support resources from the UW-Milwaukee Human

Performance Lab to further enhance firefighter performé

and injury prevention.
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he Third Battalion covers the

southwest side of the city, including

Aldermanic Districts 4, 8, 10, 11,
and 12, and beyond the city limits to the Village
of West Milwaukee, under intergovernmental
agreement. Seven fire stations with six
engines, two ladder trucks, and three MED
units provide fire, emergency medical services,
and community education to a battalion
population of over 150,000. It is also home to

the MFD Hazardous Materials Team.

Besides typical residential and commercial
structures, the Third Battalion protects iconic
Milwaukee venues such as the Milwaukee
County Zoo, Miller Park, Potawatomi Hotel and
Casino, St. Luke’s Hospital, and the Zablocki

Veterans’ Administration Medical Center.

A

During 2015, Third Battalion companies made
over 22’,000 responses; leading the way were
Engine 26 and MED 3 with 3372 and 3930 runs

respectively. There were seven greater alarm

fires in 2015, with the largest one occurring on

March 31 on Caesar Chavez Drive, which

escalated to four alarms.

Notable events included welcoming the
Greendale Fire Department into the
county-wide shared services initiative, and
preparing extensive pre-fire plans with
Froedtert Grain Company and Miller
Compressing, both significant industries in the

battalion.
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MFD sworn members experienced 349 total injuries, but only 96 lost time; a 3% lost-time reduction

feam

1t Stress
unseling
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egies

since 2014, and a 64% lost-time reduction since the start of the MFD Health, Wellness, and Injury

Prevention Program in 2010. Total injuries have decreased 43% since 2010.

The amount of salary monies required for backfilling for those injured has reduced significantly since

2009.

2009-2014

Backfill Dollars

1$2,500,000.00

1$2,000,000.00
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$500,000.00
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$2,344,604.00

$1,961,510.00
\  $1,426,479.00

$1,184,379.00
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$562,060.00
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HEALTH & SAFETY DIVISIC

The Health and Safety Division is responsible for managing the health and safety risk factors that

impact the over 900 firefighters and support personnel of the department. The scope consists of:
« Firefighter and Support Staff Occupational Safety

o Health Wellness and Performance

e Injury Rehabilitation and Case Management

o Data Management and Reporting

The Wellness Fitness Initiative (WFI) was created to improve the overall health of firefighters,

reducing their vulnerability to injury and improving their ability to recover.

The components of the WFI consist of:
« Annual Firefighter Physicals in accordance with NFPA 5182
o Department Fitness Program, driven by certified Peer Fitness Trainers

« Behavioral Health/Critical Incident Stress Management Program driven by Peer Support

Members and the City’s Employee Assistance Program

« Firefighter-specific Injury Rehabilitation Program

« Synergistic Integration of « Occupational Specific

Physicals
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